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Minutes from AGM 
02/11/10 

Attendees

Richard Taylor, Secretary (RT), Angela Wilson, Parent (AW), Melissa Gill, Coach (MG), Ian Johnson, Coach (IJ), Iestyn Jones, Parent (IJ2)

Apologies

Received from David Gallagher, Treasurer (DG) and David Norton, Parent Liasion (DN) 
Welcome
RT welcomed everyone and thanked them for turning up.
It must be noted that this was not a good attendance for an AGM, which is arranged to develop and sustain the club into the future.  Without increased support the club will not be able to reach its full potential
Treasurers Report

Unfortunately DG was unable to attend the meeting and no report was available to submit.  A financial statement will be available soon.  It must also be noted that DG is stepping down from the position; the club thanks him for all his work in the past.  In the absence of a report, RT gave a brief summary of the clubs position to the meeting. More details of this are available in the funding section.

Secretaries Report 
RT described the development to the club over the past year

· KJRCC has gained approximately 20 new members this year all of who are regular attendees at the sessions

· Facilities at Marley continue to be suitable for our needs however RT will be looking at ensuring the car park area is safer by utilising the barrier more effectively with the support of the Venues Management.

· The recently acquired leaflets and posters are still being handed out by RT as he visits schools in the area, it is noted that the club has received a number of new members from the Craven side of Keighley and this will give us further scope to gain increased membership.

· Through our recent Funding from Sport England we have purchased some bike hooks which need welding to the container.  AW mentioned that she knew someone and will be getting in touch about the work.

· KJRCC received 5 new adult Landrover Bikes for our fleet through its links with the CTC.

· Website is running well, following the issues at the beginning of the year.  It was noted that the site will need more pictures on it and these need to be updated more frequently.  Please forward RT and information or ideas for the site. 
· RT also proposed that to free up more space in the container to sell some of the bikes we have been donated to local second hand shops, this will also create some additional funds for the club.  This idea was agreed 
Chairmans Report
No report was available

Funding
RT gave information with regard to the funding received and applied for by the club.

· Over £3000 was received by the club at the beginning of the year fro Sport England, this money has been used to purchase leaflets and posters to be handed out around the schools in the area.

· The initial plan to give every child in Keighley a leaflet following an assembly at the school has not been realised as yet, but is something that is being looked at.  See Future of Club
· The above money has also been spent on putting 3 coaches through their British Cycling Level 2 courses of which 2 coaches will be delivering 15 sessions each FOC.

· A report of this spending will be required by Sport England by the beginning of  2011
· For the past year the club has also received funding to pay its coaches from West Yorkshire Sport, this money has now come to an end.
· RT has also recently applied for up to £1000 to develop the tracks available by the river at Marley and an area at North Dean in Keighley.  The deadline for the application is 3rd November.  RT will pass on any further news.

Future of Club

RT outlined ideas for the development of the club for the future.

Again it must be noted that without support from parents the club will not be able to develop  
Membership
To sustain the club for the future and to ensure the continued enjoyment of the sessions by its members, the club need to recruit more members of a variety of abilities and ages.  At present our membership is made up of mainly Primary School children, and the sessions and activities on offer are suited to them.  There is a potential though of offering sessions to older children and adults by utilising the resources available at the club. E.G.

1. RT, IJ and MG are all qualified to deliver Bike Ability in Bradford this however is only available to over 10 year olds.

2. RT and IJ are both Mountain Bike Leaders and could create sessions aimed at teenagers and adults to improve their skills and confidence in this pastime.  IJ is also a MTB tutor and therefore could train up MG to deliver women only sessions.

3. The club has constantly done well with young children getting off stabilisers, with Christmas approaching a separate session to teach children to ride on two wheels could be set up in the new year ready for the summer.

Coaching
Although the sessions are going well the need to ensure progression and a good learning environment is vital, from speaking to the coaches, smaller groups working together is the best way forward, the club hope to put this into being with a new role at the club. Again utilising the resources at the club will allow us to develop ability specific sessions for smaller groups.  It was also agreed to obtain some jackets for the coaches with names on.  RT to arrange. 
Rides

Although it is good to get out and explore the local area and put new skills into practice it must be noted that the attendance on the rides each month is much lower than those at Marley.  The rides therefore will now be reduced to every other month.  It is also noted that due to the age of the members many do find that the rides are a little above there ability, and so the enjoyment factor is reduced.

Events

One of the key areas that the club is lacking is in competition; some of this is due to the age of the members, but more to the fact that the club itself does not arrange any intra club events.  There will now be a bi-monthly competition running throughout the year on the different disciplines within cycling.  This competition will be age group arranged for

Key stage 1

Lower key stage 2

Upper key stage 2

Key stage 3

With a award for 1st, 2nd and 3rd boy and girl in each age bracket handed out at an awards ceremony.
The hope is that this competition will encourage members to take part in other local events.

Sessions

Further to the above changes in the session planning the session day and time will remain unchanged.

Club Publicity

It was agreed that the handing out of hard copy Newsletters will end but the newsletter will be available through a link on the website for anyone to view, this will allow potential members to see what we have been up to.  As mentioned above pictures and information on the website needs to be updated on a regular basis and to assist with that a camera will be purchased for the club, (subject to available money).

New Posts
It was agreed that 2 new posts within the club would be created to help develop the club:

1. Head Coach
This role is to ensure that the Saturday sessions are progressive and correctly managed, ensuring that equipment is available and new equipment purchased.  The role will also ensure that coaches are available to deliver the sessions and the new club completion is delivered.

2. Development Officer

This role will ensure the sustainability of the club and its development, it will include arrangement of funding, promotion of activities and links with other organisations.

Election of Officers

Chairperson

Outgoing 
Stephen Grange

Incoming 
Ian Johnson

Ian, as mentioned, is a MTB tutor and experienced cyclist who runs his own business, MTB Cycle Yorkshire, in the Bradford area. And will also be one of our new coaches.

Treasurer

Outgoing
David Gallagher

Incoming
TBA

As mentioned David is stepping down from this role as of this meeting, the club thanks him for all his work and support in the past.  As shown the role is currently empty and needs to be filled.  Minimal work is required for the role and DG will pass on all information to the new post holder.  If you would be interested in this role please contact RT

Secretary
Outgoing
Richard Taylor

Incoming
Richard Taylor

It was agreed that in the absence of other takers RT would continue this role, owing as well to the fact that RT has all the information held on PC

Welfare Officer

Outgoing
Janet Arkwright

Incoming
Iestyn Jones

The Club thanks Janet for her work and support in the past and welcomes Iestyn to the role.  Iestyn our first Chair has always been supportive of the club and as a teacher understands the role well.  He will be put through the Safeguarding Children course and have his CRB at the earliest opportunity.

Parent Liaison

Outgoing
David Norton

Incoming
TBA

Due to David’s apologies for the meeting, at present his wish or availability to continue the role is unknown, once known information will be sent out.

Head Coach

Incoming
Melissa Gill

Thanks to Melissa for taking this new role within the club, she will be liaising with all the other coaches as per the role detailed above.

Development Officer

Incoming
Richard Taylor

Owing to the reduced funding available to the club for coaches RT will be stepping back from the role of coach as from the 06/11/10 Harden Moor Session.  This will enable the club to build up additional funds for the future.  In the role of Development Officer, which was proposed by RT and agreed, RT will create a new development plan for the club and offer it to the committee, and ensure its completion along with actively promoting the club where possible.

A.O.B

No other business was offered

In Conclusion

Owing to DG’s apologies, there was no financial report and many of the decisions proposed hang on the financial state of the club, the committee will work within whatever budget is available to develop the club to its fullest potential.  However this can only be achieved with increased support from the club itself.  The improvement in the membership and the sustaining of existing members is vital, in the past we have lost members at a certain age due to the club not being able to offer new and challenging activities to aim for.  This is something we want to avoid in the future and the above decisions will hopefully combat those issues. 

Any comments regarding the minutes please contact RT on the club email.

Close

RT thanked the attendees and closed the meeting.
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